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Important note

This guide is an original Springer-Digital, LLC resource created for educational use. It summarizes and
applies widely-used marketing and business principles and does not reproduce proprietary book content.
Any trademarks or product names referenced belong to their respective owners. Use this guide to
implement ethical marketing practices and to build your own original assets.
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1. The traffic problem (and why most people
stay stuck)
Most entrepreneurs do not have a product problem. They have a traffic problem: inconsistent attention,
inconsistent leads, and inconsistent sales. The fix is not posting “more.” The fix is engineering a
repeatable system that puts your message in front of the right people and gives them a clear next step.

In the Traffic Secrets supplemental material, the core idea is simple: dream customers are already
congregating somewhere; your job is to place enough “hooks” where they spend time and attention.

Your objective in this guide: pick one customer, pick one place they already hang out, and build a short
list of the top 100 “traffic assets” (people, platforms, communities, and keywords) that can reliably send
you attention.

2. Define your dream customer in one page

If you try to market to everyone, your messaging becomes generic and your content gets ignored. Start by
tightening your “dream customer” definition. A useful customer definition is not demographic. It is
situational: what they want, what they are trying, and what they believe is in the way.

• Outcome: what result are they trying to achieve?

• Current behavior: what are they already doing to try to get it?

• Friction: what keeps failing, stalling, or costing too much time/money?

• Belief: what do they believe about why it is not working?

• Language: what words do they use when they talk about the problem?

Dream customer one-page profile (write in complete sentences)

 

 

 

 

 

 

 

 

3. The Dream 100: where your next customers are already gathering
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The “Dream 100” is a targeting concept: build a list of the 100 most relevant sources of attention for your
customer. Those sources can be creators, podcasts, newsletters, YouTube channels, Facebook groups,
subreddits, blogs, influencers, events, and search keywords. The goal is not to “go viral.” The goal is to
build predictable proximity.

A practical rule: look beyond your immediate niche into adjacent submarkets where your audience is
already warm and engaged.

Dream 100 Worksheet (starter)

# Source / Person / Platform Where they publish How you can show up Notes

1     

2     

3     

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

Fill the first 15 today. Your next step is to grow this to 100 and then execute consistently (Section 7).

4. Hooks: how attention is actually captured

Traffic is not just “channels.” Traffic is the result of a hook that makes the right person stop. When you
create content or ads, your hook must immediately signal relevance: cohort, context, or curiosity.

• Cohort hook: call out who it is for (role, situation, stage).

• Context hook: call out when/where it applies (“Before you post today…”).

• Curiosity hook: open a gap (“Most beginners miss this one step…”).

Hook bank (write 10 hooks you can test this week)
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5. Work your way in vs buy your way in

There are two broad paths to traffic: earned (relationships, appearances, collaborations) and controlled
(ads). Earned traffic compounds slowly; paid traffic can spike quickly. In most real businesses, you use
both with discipline.

• Work your way in: guest on shows, collaborations, co-created content, partnerships.

• Buy your way in: ads, sponsorships, paid placements, boosted posts.

• Hybrid: use paid traffic to retarget people who engaged with your earned content.

6. Convert traffic you earn/control into traffic you own

The highest leverage move is converting borrowed attention (social platforms and other people’s
audiences) into owned attention (email list, SMS list, community). Owned attention gives you repeatable
follow-up and protects you from algorithm volatility.

Lead magnet rule: your lead magnet must solve one small problem fast. The goal is not to teach
everything. The goal is to earn permission to follow up.

7. Your 14-day implementation plan

• Days 1-2: define your dream customer (Section 2) and choose one primary channel.

• Days 3-4: build your first 25 Dream 100 entries (Section 3).

• Days 5-7: publish 3 pieces of content with 3 different hooks (Section 4).

• Days 8-10: outreach: contact 5 Dream 100 targets with a clear value-based ask.

• Days 11-12: create a simple opt-in page and deliver this guide as the lead magnet.

• Days 13-14: write a 5-email follow-up sequence and schedule it.
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Next steps: Rise & Rebuild
If you want help implementing this system end-to-end, the Springer-Digital Rise & Rebuild program is
designed for everyday people who want a clear path to building an online business.

• Strength: build the fundamentals of an online business (offer, audience, assets).

• Strategy: use affiliate marketing as a practical go-to-market strategy while you build your own assets.

• Survival: incorporate AI tools + human capability so execution is faster, clearer, and sustainable.

To learn more, email springer@springer-digital.com with the subject line “Rise & Rebuild”.


